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Abstract

Microsoft’s Bing takes a different approach to web search. Why do we call Bing a “decision engine” and what are the unique benefits this
approach provides to users? This talk will describe the vision and design principles of Bing and how this translates into what we
build. Behind the code there is a great deal of customer research and a few fundamental insights that motivate our designs. Evaluation of
user behaviors suggest that there are many areas were they could be getting much more benefit from a web search engine. The vision for
Bing is global in nature, but what about searchers in Japan? We will cover the areas where searchers in here appear similar to searchers
worldwide, and also touch on areas where their behaviors are unique.
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