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Abstract
In the last part of the twentieth century, the idea of shared
task evaluation emerged as a significant force shaping infor-
mation retrieval research. In this talk, I will start by trac-
ing the evolution of that idea at it moved around the world
from its inception at Cambridge through its incubation at
the Text Retrieval Conference, to its present incarnation at
NTCIR. I’ll then look back over the history of NTCIR to
highlight some of the impactful and innovative evaluation
tasks that have been invented there, exploring the impact
of each from national, regional, or global perspectives. I’ll
wrap up with a few remarks on how the role of shared task
evaluation in information retrieval research is evolving to-
day, and what that might suggest for the future impact of
NTCIR.
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